
Ventura County Commission for Women

BYLAWS

Article 1 
Name

The name of the Commission established by the Ventura County Board of 
Supervisors on July 14, 1981, shall be the Ventura County Commission for 
Women, herein after referred to as the “Commission.”

Article 2 
Mission Statement

The Ventura County Commission for Women encourages, supports and facilitates 
the empowerment and education of Ventura County Women.

Article 3 
Purpose

The Commission shall serve in an advisory capacity to the Board of Supervisors as 
follows:

A. Make recommendations to the Board of Supervisors on issues impacting 
and/or relating to women and families.

B. Coordinate efforts with federal, state, and local community groups to 
improve the quality of life for women and families.

C. Conduct additional studies or tasks assigned or approved by the Board of 
Supervisors.

Article 4 
Membership

Section 4.1 Appointment

A. Each Supervisor shall appoint three (3) Commissioners preferably from 
within the Supervisorial District.



B. The Commission shall be comprised of a total of fifteen (15) members.

C. Each Commissioner shall serve at the pleasure of the appointing 
Supervisor.

Section 4.2 Attendance

A. Commissioners must be willing to attend regular meetings and serve on 
committees of, or on behalf of, the Commission.

B. Notice of absence must be given to the Chair at least 24 hours prior to the 
meeting.

Section 4.3 Recommendation for Removal

A. Recommendation for removal may be made when the bylaws have been 
knowingly violated or as a result of three (3) absences from regular 
monthly meetings during each year, beginning on July 1.

B. Recommendation for removal must be approved by a majority vote of the 
Commissioners in attendance at the meeting during which the removal is 
recommended.

C. Upon Commission approval, a written recommendation will be submitted 
to the appointing Supervisor, with a copy to the Commissioner 
recommended for removal.

D. Vacancies on the Commission shall be filled in a timely manner by the 
Supervisor of the district in which the vacancy occurred.

Article 5 
Officers

Section 5.1 Executive Committee

A. The Executive Committee shall be composed of five (5)-members, 
preferably one representative from each Supervisorial District.

B. The three (3) Commissioners from each Supervisorial District shall meet in 
June, prior to the annual July meeting, to select their representative to 
the Executive Committee. If there is no one able to serve as the 
representative, a commissioner from another district may be chosen to 
serve on the Executive Committee.

C. The Executive Committee shall consist of a chairperson, a vice­
chairperson, a treasurer, a recording secretary and a corresponding 
secretary.
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D. All officers shall be elected from among the Executive Committee 
members by a majority vote of all Commissioners present at the July 
meeting and shall serve a term of one year.

E. Should the Chair be unable to fulfill her term, for any reason, the position 
will be filled by the Vice Chair for the remainder of the term of office. 
Should any other vacancies occur on the Executive Committee, one of the 
remaining Commissioners from the district in which the vacancy occurred 
can be nominated to fulfill the term of office. The position must be 
confirmed by a majority vote of Commissioners present at the meeting in 
which the nomination was made.

Section 5.2 Responsibilities of the Chair

A. Shall preside over all Commission meetings and provide direction in the 
management of the day-to-day operations of the Commission.

B. May call special meetings in accordance with the Brown Act and the Open 
Meeting Laws of the State.

C. Shall serve as the spokesperson for the Commission or designate another 
member of the Commission to act as spokesperson.

D. Shall serve as an ex-officio member of all subordinate committees of the 
Commission.

E. The Chair shall be responsible for preparing the agendas for Commission 
meetings, which shall be distributed in accordance with requirements of 
the Brown Act.

Section 5.3 Responsibilities of the Vice Chair

A. Shall assume the duties of the Chair in that person’s absence or when 
called upon to do so.

B. Shall serve as parliamentarian at Commission meetings.

Section 5.4 Responsibilities of the Treasurer

A. Shall administer the Commission’s checking account, requiring two 
signatures, one of which shall be the Treasurer’s signature; the other 
being the Chairperson or another member of the Executive Committee, 
designated by the Chair. All expenditures must be authorized by a 
two/thirds (2/3) vote of the Commissioners present at the meeting at 
which the expenditure is discussed.

B. Shall present a finance report for each regularly scheduled Commission 
meeting.
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C. Shall m o n ito r  th e  f in a n c ia l  t ra n s a c t io n s  o f th e  C om m ission .

D. Shall p ro c e s s  a ll a u th o r iz e d  e x p e n d itu re s .

E. Shall c h a ir  ad  hoc  F in a n ce  C o m m itte e  on an  a s -n e e d e d  b as is .

S e c tio n  5 .5  R e s p o n s ib i l i t ie s  o f  t h e  R e c o rd in g  S e c r e ta r y

A. Shall r e c o rd , r e ta in  a n d  d is t r ib u te  m in u te s  o f a ll r e g u la r  C om m ission  
M ee tin g s.

B. Shall d is t r ib u te  C om m ission  m e e tin g s  n o t if ic a tio n , in c lu d in g  c a n c e l la t io n  
o r  p o s tp o n e m e n t  a s  d i r e c te d  by th e  c h a ir ,  a n d  a g e n d a s  in a c c o rd a n c e  
w ith  th e  Brow n A ct a n d  O pen  M eetin g  Laws.

C. S e rv e  as  th e  c u s to d ia n  o f  re c o rd s  a n d  d o c u m e n ts , in c lu d in g  m in u te s , 
by law s, s ta n d in g  ru le s , c o m m it te e  r e p o r ts  a n d  o th e r  in fo rm a tio n  th e  
C om m ission  sh a ll d e e m  a p p ro p r ia te .

D. Shall su b m it  b a n k  s ta t e m e n ts  to  th e  T re a s u re r  fo r  re c o n c il ia t io n  a n d  
f ilin g .

S e c tio n  5 .6  R e s p o n s ib i l i t ie s  o f  t h e  C o r re s p o n d in g  S e c r e ta r y

A. C o n d u c t a ll c o r re s p o n d e n c e  o f th e  C om m ission  a t  th e  d ire c tio n  o f  th e  
C h a ir, E x e c u tiv e  C o m m itte e  a n d  C o m m issio n ers .

B. S e rv e  as  c u s to d ia n  o f  a ll c o r re s p o n d e n c e  d i r e c te d  to  a n d  fro m  th e  
C om m ission .

A r t i c l e  6  
O r g a n i z a t i o n  a n d  M e e t i n g s

S e c t io n  6 .1  S ta n d in g  a n d  A d H oc C o m m it te e s

A. T h e  C om m ission  sh a ll a p p o in t  S ta n d in g  a n d  A d Hoc c o m m it te e s  as 
n e c e s s a ry  to  a c h ie v e  th e  g o a ls  a n d  o b je c t iv e s  e s ta b l is h e d  by th e  
C om m ission .

B. E s ta b lis h m e n t o f  S ta n d in g  o r  A d Hoc c o m m it te e s  sh a ll r e q u ir e  a  m a jo r i ty  
v o te  o f  th e  m e m b e rs  p r e s e n t  a t  th e  m e e tin g  d u rin g  w h ich  th e  c o m m it te e  
is d isc u sse d .

C. C o m m itte e s  m u s t h a v e  a t  le a s t  tw o  (2) C om m ission  m e m b e rs  a c tiv e ly  
p a r t ic ip a t in g  in o r d e r  to  re m a in  a c tiv e .

D. S ta n d in g  C o m m itte e s  a r e  d e f in e d  as  th o s e  c o m m it te e s  c h a rg e d  w ith  
on g o in g  re s p o n s ib il it ie s .
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E. A d Hoc c o m m it te e s  a r e  e s ta b l is h e d  to  c o o rd in a te  a  sp e c if ic  p r o je c t  to  
c o m p le tio n .

F. M e m b e rsh ip  on  a ll c o m m it te e s  sh a ll b e  v o lu n ta ry .

G. S ta n d in g  a n d  A d Hoc c o m m it te e s  m ay  in c lu d e  m e m b e rs  o th e r  th a n  
C o m m iss io n e rs .

H. T h e  C h a ir  o f  e a c h  c o m m it te e  sh a ll b e  a  C o m m issio n er.

I. T h e  C o m m itte e  C hair w ill b e  re sp o n s ib le  fo r  r e p o r t in g  a n d /o r  m a in ta in in g  
a n d  d is tr ib u t in g  th e  a c tiv ity  r e p o r t /m in u te s  o f c o m m it te e  m e e tin g s  to  th e  
C om m ission .

S e c tio n  6 .2  M e e tin g

A. T h e  C om m ission  sh a ll m e e t  on a  re g u la r  b asis . For re s c h e d u le d  o r 
c a n c e l le d  m e e tin g s , th e  C om m ission  sh a ll g ive th e  p u b lic  a m p le  n o t ic e ,  in 
a c c o rd a n c e  w ith  th e  Brow n A ct.

B. All m e e tin g s  sh a ll b e  c o n d u c te d  in a c c o rd a n c e  th e  Brow n A ct. T his 
in c lu d e s  s tu d y  se ss io n s  a n d  o th e r  in fo rm a l c o n fe re n c e s ,  b u t  w ill n o t  
n o rm a lly  a p p ly  to  so c ia l g a th e r in g s .

C. A q u o ru m  sh a ll b e  a  m a jo r ity  o f th e  a p p o in te d  C o m m iss io n e rs . O ffic ia l 
m e e tin g s  ta k e  p la c e  w h e n e v e r  a  q u o ru m  is p r e s e n t .  If i t  is d e te r m in e d  
t h a t  a  q u o ru m  w ill n o t  b e  p r e s e n t  a t  a  r e g u la r  m e e tin g , t h e  C hair sh a ll 
h a v e  th e  a b il ity  to  c a n c e l  th e  m e e tin g . T his in c lu d e s  s tu d y  se ss io n s  a n d  
o th e r  in fo rm a l c o n fe re n c e s  b u t  w ill n o t  n o rm a lly  ap p ly  to  a  so c ia l 
g a th e r in g .

D. T h e  a n n u a l m e e tin g  o f  th e  C om m ission  w ill b e  h e ld  in Ju ly , a t  w h ich  t im e  
th e  o f f ic e rs  sh a ll b e  e le c te d .

E. I te m s  m ay  b e  p la c e d  on  th e  A genda  by C o m m iss io n e rs  no  l a te r  th a n  te n  
(10) d ay s  p r io r  to  th e  n e x t reg u la rly  s c h e d u le d  m e e tin g . I te m s  re c e iv e d  
a f t e r  t h a t  d a te  w ill b e  p la c e d  on th e  n e x t  re g u la r  m e e tin g  A g en d a . Every 
A genda  m ay  in c lu d e  th e  fo llow ing :

1. C all to  o rd e r

2 . Roll Call

3. A d o p tio n  o f  th e  A genda

4 . P ub lic  C o m m en t

5. C o n se n t C a le n d a r  (R o u tin e  m a t te r s ;  no  d iscu ssio n  n e c e s sa ry )

6 . O rd e r  o f  B usiness (C o m m itte e  R e p o rts , Policy  I te m s, e t c . )

7 . A ction  Item s

8 . In fo rm a tio n a l I tem s (In fo rm a tio n  on ly ; no a c tio n  re q u ire d )

9 . C o m m iss io n e r D iscussion
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10. P ro p o se d  A g en d a  Item s

11. A d jo u rn m e n t

S e c t io n  6 .3  C o n f lic ts  o f  I n te r e s t

A. No C o m m iss io n e r sh a ll m a k e , p a r t ic ip a te  in m ak ing , o r  in a n y  w ay  
a t t e m p t  to  u se  an  o ff ic ia l p o s itio n  to  in f lu e n c e  th e  d e c is io n  o f  th e  
C om m ission  in w h ich  th e  C o m m iss io n e r h as  a  f in a n c ia l  in te r e s t .

B. C o n flic t o f  In te r e s t  d o e s  n o t g e n e ra lly  e x is t  w h e n  th e  C o m m iss io n e r’s 
f in a n c ia l  in te r e s t  is a f f e c te d  no m o re  th a n  th e  f in a n c ia l  in te r e s t  o f  o th e r  
m e m b e rs  o f th e  p u b lic .

C. Any C o m m iss io n e r w h o  h as  a  d o u b t  a s  to  w h e th e r  o r  n o t t h e r e  is a 
f in a n c ia l  in te r e s t  in an y  d e c is io n  b e fo re  th e  C om m ission  sh o u ld  c o n ta c t  
th e  C o u n ty  c o u n se l fo r  an  o p tio n  p r io r  to  th e  t im e  re q u ire d  to  m a k e  a 
d e c is io n .

S e c tio n  6 .4  B ylaw s

A. A m e n d m e n ts  m u s t b e  s u b m it te d  in w ritin g  fo r  a  f ir s t  (1st) re a d in g  on  a 
re g u la r  a g e n d a  o f th e  C om m ission .

B. A f te r  a  se c o n d  (2nd) re a d in g  on  a t  a  s u b s e q u e n t  m e e tin g , a  tw o - th ird s  
(2 /3 )  m a jo r ity  v o te  o f  th e  s e a te d  co m m issio n  m e m b e rs  is re q u ire d  fo r 
a p p ro v a l o f  th e  r e c o m m e n d e d  a m e n d m e n t .

C. R e c o m m e n d a tio n s  to  a m e n d  th e  by law s w ill b e  fo rw a rd e d  to  th e  C o un ty  
o f  V e n tu ra  fo r  p r e s e n ta t io n  to  th e  B oard  o f S u p e rv iso rs  fo r  fo rm a l 
a p p ro v a l.

A r t i c l e  7  
P a r l i a m e n t a r y  A u t h o r i t y

T h e  ru le s  c o n ta in e d  in th e  c u r r e n t  e d it io n  o f  R o b e r ts  R u les  o f  O rd e r , C u r re n t
E d itio n , sh a ll g o v ern  th e  C om m ission  in a ll c a s e s  to  w h ich  th e y  a r e  a p p lic a b le
a n d  in w h ich  th e y  a r e  n o t in c o n s is te n t  w ith  th e s e  by law s a n d  an y  s p e c ia l
ru le s  o f  o r d e r  th e  C om m ission  m ay  a d o p t .
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