
DRAFT- REVISIONS 2/5/87 

BYLAWS

VENTURA COUNTY COMMISSION FOR WOMEN

ARTICLE I 

NAME

Section 1. The name of the Commission established by the Ventura
County Board of Supervisors on July 14, 1981, shall be 
the Ventura County Commission for Women

ARTICLE II

PURPOSE

Section 1. The purposes of this Commission for Women, which serves
the Board of Supervisors in an advisory capacity, are 
stated as, but not limited to, the following:

Clause A. Review, analyze and make recommendations
to the Board of Supervisors on issues 
relating to women.

Clause B. Provide a coordinating function with
respect to the many community groups 
working to improve the quality of life for 
women.

Clause C. Study any conditions demonstrating
discrimination due to sex or marital or 
parental status.

Clause D. Perform work assigned by the Board of
Supervisors.

ARTICLE III

MEMBERSHIP

Section I. The Commission for Women shall be composed of three
Commissioners appointed by each of the five Supervisors 
for a total of fifteen members. Each Commissioner shall 
serve at the discretion of the appointing Supervisor.

Section 2. Members must be reasonably free to attend the regular
meetings and to serve on committees requiring additional 
time.

S ection 3. [Removal^]

Clause A. Three u n e x c u s e d  absences from regular
m o n t h l y  me etin gs  w i t h i n  a 12- month pe riod 
shall c o nsti tu te grounds for c o n s i d e r a t i o n  
of removal from the Commission. The Chair 
or Co-Ch airs shall make the d e t e r m i n a t i o n  
w h e t h e r  an abs ence is excu s e d  or 
unexcus e d .



C l a u s e  B . T h e  [ p r o c e d u r e ]  f o r  r e m o v a l  i s
a s  f o l l o w s :

1 .  W hen t h e  C h a i r  h a s  d e t e r m i n e d  t h a t  
t h e r e  h a v e  b e e n  t h r e e  u n e x c u s e d  
a b s e n c e s ,  [ o r  a  s e r i o u s  b r e a c h  o f  
r e s p o n s i b i l i t y , ]  a  l e t t e r  w i l l  b e  
s e n t  t o  t h e  C o m m is s io n e r  b e i n g  
c o n s i d e r e d  f o r  r e m o v a l  g i v i n g  n o t i c e  
o f  t h i s  c o n s i d e r a t i o n .

2 .  T h e  m a t t e r  s h a l l  b e  p l a c e d  o n  t h e  
a g e n d a  o f  t h e  n e x t  m o n t h l y  m e e t i n g .
A t t h a t  t i m e ,  t h e  m em b e r i n  q u e s t i o n  
m ay a p p e a l ,  o r  t h e  C h a i r  w i l l  p r o c e e d  
w i t h  r e c o m m e n d a t i o n  f o r  r e m o v a l .

3 .  S h o u l d  a t  l e a s t  t h r e e / f o u r t h s  o f  t h o s e  
c u r r e n t l y  a p p o i n t e d  t o  t h e  C o m m is s io n  
a p p r o v e ,  a  l e t t e r  w i l l  b e  s e n t  
n o t i f y i n g  t h e  a p p o i n t i n g  s u p e r v i s o r  o f  
t h e  C o m m i s s i o n 's  d e s i r e  t h a t  a new  
a p p o i n t m e n t  b e  m a d e .

 4.  O t h e r  g r o u n d s  f o r  r e m o v a l :  I n  t h e
e v e n t  o f  a  s e r i o u s  b r e a c h  o f  
r e s p o n s i b i l i t y  b y  a  C o m m i s s i o n e r ,  t h e  
E x e c u t i v e  B o a r d  m ay d e c i d e  t o  f o l l o w  
t h e  p r o c e d u r e  d e s c r i b e d  i n  

 t h i s  A r t i c l e .

S e c t i o n  4 .  T h e  C o m m i s s i o n e r s  s h a l l ,  t o  t h e  e x t e n t  p o s s i b l e ,  b e
r e f l e c t i v e  o f  t h e  d i v e r s i t y  o f  l i f e  s t y l e s  i n  V e n t u r a  
C o u n ty  a n d  c o m m i t t e d  t o  t h e  g o a l  o f  e q u a l  o p p o r t u n i t i e s  
f o r  w om en .

ARTICLE IV 

O FFIC ERS AND R E S P O N S IB IL IT IE S

S e c t i o n  1 .  O f f i c e r s . T h e  o f f i c e r s  o f  t h e  C o m m is s io n  f o r  Women s h a l l
c o n s i s t  o f  a  C h a i r  o r  C o - C h a i r s ,  a  V i c e - C h a i r  i n  t h e
a b s e n c e  o f  C o - C h a i r s ,  a n  E x e c u t i v e  S e c r e t a r y ,  a n d  a 
F i n a n c e  O f f i c e r .

S e c t i o n  2 .  R e s p o n s i b i l i t i e s .

C l a u s e  A . T h e  C h a i r  o r  C o - C h a i r s  o f  t h e  C o m m is s io n  
f o r  Women s h a l l :

1 . P r e s i d e  o v e r  a l l  m e e t i n g s  o f  t h e  
C o m m is s io n  f o r  W om en.
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2. Serve as director( s) over the 
da y-t o - d a y  affairs of the 
org ani zation.

3. A p p o i n t  [special 
com mittees,] s t a nd ing committees,
[and task forces] as may be 
n e c e s s a r y  from time to time.

4. Call re gul ar and sp eci al meetings.

5. Serve as chief spo ke spe r s o n ( s )  for the 
C o m m i s s i o n  for Women, or design ate 
anothe r C o m m i s s i o n  m e m b e r  to do so.

6. R e c o m m e n d  such m e a s u r e s  to the 
C o m m i s s i o n  for W o m e n  as she/he deems 
n e c e s s a r y  for the w e l f a r e  of the 
C o m m i s s i o n .

7. Prepare an ag en da for meetings, in 
c o n s u l t a t i o n  wit h  C o - C h a i r  or 
Vice- Cha ir. D i s t r i b u t e  the agenda no 
less than 72 hours in ad van ce of the 
m e e t i n g .

8. Pr es en t oral reports to the Co mm i s s i o n 
for W o m e n  c o n c e r n i n g  m e e tings or other 
functions a t t e n d e d  as a r e p r e s e n t a t i v e 
of the C o m m i s s i o n  for Women.

9. Take all steps n e c e s s a r y  for the 
d i s b u r s e m e n t  or re ceipt  of funds by 
Public Social Services A g e n c y  (PSSA) 
staff, or any steps n e c e s s a r y  to 
modify the budget, in the absenc e of 
the Finance Officer.

10. H ol d res ponsible, wit h  the a s si st ance 
of the Co- Ch air or Vi ce- Cha ir, all 
subordina te  commi t t e e s  and councils 
for the eff i c i e n t  co ndu ct of the 
C o m m i s s i o n .

11. Serve as ex offici o mem ber(s) of all 
special com mittees, standi ng  
co mmi ttees and task forces.

Clause B. Vice - C h a i r . The Vice Chair will perf o r m  
all duties a s s i g n e d  by the Chair. [In 
the absence of the Chair, the Vice - C h a i r 
shall ex erc ise the r e s p o n s i b i l i t i e s  of the 
Chair.] .
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C l a u s e  C .  E x e c u t i v e  S e c r e t a r y .  T h e  E x e c u t i v e  S e c r e t a r y
s h a l l :

1 . 2  A s s i s t  t h e  o t h e r  o f f i c e r s  w i t h
n e c e s s a r y  r e p o r t s ,  t r a n s c r i p t s ,  m em os 
a n d  l e t t e r s  r e q u i r e d  t o  c a r r y  o n  
C o m m is s io n  b u s i n e s s .

2 .  R e c e i v e  a n d  r e s p o n d  t o  C o m m is s io n
c o r r e s p o n d e n c e  w h e n  d e s i g n a t e d  t o  do 
s o .

3 S e r v e  a s  a n  e x  o f f i c i o  m em b e r o f  t h e
C o m m u n ic a t i o n s  C o m m i t t e e .

4 .  P r e s e n t  a  m o n t h l y  c o r r e s p o n d e n c e  r e p o r t  a t  
t h e  m o n t h l y  c o m m i s s i o n  m e e t i n g .

5 . 7  I n  t h e  a b s e n c e  o f  t h e  C h a i r ,
C o - C h a i r s ,  o r  V i c e - C h a i r ,  t h e  
E x e c u t i v e  S e c r e t a r y  s h a l l  e x e r c i s e  t h e  
r e s p o n s i b i l i t i e s  o f  t h e  C h a i r .

C l a u s e  D . F i n a n c e  O f f i c e r .  T h e  F i n a n c e  O f f i c e r  o f  t h e
C o m m is s io n  s h a l l :

1 .   P r e s e n t  a  f i n a n c i a l  r e p o r t  a t  t h e  
m o n t h l y  m e e t i n g .

2 .  M ake f i n a n c i a l  r e c o m m e n d a t i o n s  t o  t h e
C o m m is s I o n .
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3.  [W o rk  w i t h  C o m m is s io n  s t a f f  t o ]
o r g a n i z e  a n d  p r e s e n t  t o  t h e  C o m m is s io n  
a  t e n t a t i v e  b u d g e t  f o r  t h e  f o r t h c o m i n g  
f i s c a l  y e a r ,  a s  r e q u i r e d  b y  t h e  
s c h e d u l e  s e t  f o r t h  b y  t h e  B o a r d  o f  
S u p e r v i s o r s .

4 .  B r i n g  b u d g e t  a c c o u n t  t r a n s f e r s  t o  t h e
a t t e n t i o n  o f  t h e  C o m m is s io n  f o r  
a p p r o v a l .

5 .  S e r v e  a s  a n  e x  o f f i c i o  m em b e r o f  t h e
R e s o u r c e s  D e v e l o p m e n t  C o m m i t t e e .

S e c t i o n  3 .  Q u a l i f i c a t i o n s  a n d  T e rm s  o f  O f f i c e .  A l l  C o m m is s io n
o f f i c e r s  s h a l l  b e  t h e  a p p o i n t e d  m e m b e rs  o f  t h e  C o m m is s io n  
f o r  W om en, a n d  s h a l l  h a v e  a t  l e a s t  o n e  y e a r  r e m a i n i n g  i n  
t h e  t e r m  o f  t h e i r  a p p o i n t m e n t  w h e n  n o m i n a t e d  f o r  
e l e c t i o n .  E a c h  o f f i c e r  s h a l l  s e r v e  f o r  a  o n e - y e a r  t e r m ,  
b u t  n o  m o re  t h a n  tw o  c o n s e c u t i v e  t e r m s .

S e c t i o n  4 .  E x e c u t i v e  C o m m i t t e e .  T h e  E x e c u t i v e  C o m m it te e  s h a l l  b e
c o m p o s e d  o f  t h e  o f f i c e r s  o f  t h e  C o m m is s io n .  T he  
C o m m it te e  i s  t o  b e  c a l l e d  a t  t h e  d i s c r e t i o n  o f  t h e  
C o - C h a i r s  w h e n  t h e r e  i s  r e a s o n  t o  do  b u s i n e s s  b e t w e e n  
m e e t i n g s .  T h e  E x e c u t i v e  C o m m it te e  s h a l l  r e p o r t  a l l  o f  
i t s  a c t i o n s  a n d  d e c i s i o n s  t o  t h e  C o m m is s io n  a t  t h e  n e x t  
r e g u l a r  C o m m is s io n  m e e t i n g .  A m e e t i n g  o f  t h e  E x e c u t i v e  
C o m m it te e  s h a l l  b e  h e l d  o n l y  a f t e r  a d e q u a t e  n o t i c e  ( a t  
l e a s t  24  h o u r s )  o f  a l l  o f f i c e r s .  A q u o ru m  o f  t h e  
E x e c u t i v e  C o m m it te e  s h a l l  b e  a  m in im u m  o f  t h r e e  o f f i c e r s .

S e c t i o n  5 . N o m i n a t i o n s . A N o m i n a t i n g  C o m m it te e  o f  n o t  l e s s  t h a n
f o u r  m e m b e r s ,  a p p o i n t e d  b y  t h e  C h a i r ,  s h a l l  s u b m i t  a 
s l a t e  f o r  t h e  f o r t h c o m i n g  y e a r .  M e m b e r s h ip  o f  t h i s  
C o m m it te e  s h a l l  b e  a n n o u n c e d  a t  t h e  [ J u n e ]
m e e t i n g  o f  t h e  C o m m is s io n .  N o m i n a t i o n s  f o r  o f f i c e r s  
s h a l l  b e  s u b m i t t e d  a t  t h e  [ J u l y ]  m e e t i n g .  
A d d i t i o n a l  n o m i n a t i o n s  m ay b e  m ade  a t  t h e  
[ J u l y ]  m e e t i n g  b y  a n y  C o m m is s io n  m e m b e r .

S e c t i o n  6 .  E l e c t i o n s  . A t t h e  [ A u g u s t ]  m e e t i n g  o f
t h e  C o m m is s io n ,  e l e c t i o n  o f  o f f i c e r s  s h a l l  t a k e  p l a c e .  A 
s i m p l e  m a j o r i t y  v o t e  o f  C o m m is s io n  m e m b e rs  s h a l l  b e  
n e c e s s a r y  f o r  e l e c t i o n .  N e w ly  e l e c t e d  o f f i c e r s  s h a l l  
t a k e  o f f i c e  a t  [ t h e  S e p t e m b e r ]  m e e t i n g .

S e c t i o n  7 .  V a c a n c y  o f  O f f i c e .  I f  f o r  so m e  r e a s o n  a n  o f f i c e  b e c o m e s
v a c a n t ,  t h e  C o m m is s io n  m ay n o m i n a t e  a n d  s e c o n d  c a n d i d a t e s  
f o r  t h e  o f f i c e  i n  q u e s t i o n  a n d  t h e n  e l e c t  a p e r s o n  f o r  
t h e  o f f i c e  t h r o u g h  a  s i m p l e  m a j o r i t y  v o t e .
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Section 8. Re mo va l of O f f i c e r s . A C o m m i s s i o n  office r may be removed
from office by a two-thirds vote of those c u rre nt ly 
app o i n t e d  to the C o m m i s s i o n  

 This extreme me as u r e  w o u l d  only be used after 
all other measure s to correc t a si t u a t i o n  have failed.

AR TI C L E  V

DUTIES AND R E S P O N S I B I L I T I E S  OF STANDING C O MMITTE ES  / [TASK F O R C E S ]

S ec tion 1. There may be st andi ng  com mitt ee s [and task forces] of
the C o m m i s s i o n  w hic h may include, but are not li mi te d to, 
the f o l l o w i n g :

S tan ding C o m m i t t e e s / T a s k  Forces

1. Commu ni c a t i o n s

2. Dome st ic Violen ce  Services M o n i t o r i n g

3. L e g i s la tive Ana ly sis

4. Salute to W ome n Awards

5. Wom en's Hi st o r y  Project

6. D i v orc ed  W o m e n / F e m a l e  Heads of H o u s e h o l d  

7 . Educat ion

8. E m p lo yer A s s i s t e d  Child Care

9 . Housing

10. Resourc es  De v e l o p m e n t  Committee

Se ct io n 2. The standin g co mmittees [and task forces may]  
report to the C o m m i s s i o n  at its m o n t h l y  meetings.
[They] shall submit w r i t t e n  reports at the end of the 
fiscal year for the C o m m i ssion 's  annual report to the 
Board of S u p e r v i s o r s .

Section 3. All s t a ndin g co mmi ttees  [and task forces] shall:
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1. Have a C o m m i s s i o n e r  c h a i r p e r s o n  who will
be re spon s i b l e  for a d m i n i s t e r i n g  the 
affairs of his or her c o mmitt ee  [or task 
force . ]

2 . Develop  a w r i t t e n  d e s c r i p t i o n  of the
purpose and f u n ctio n of the committee 
[or task force] on an annual basis.

it

3. [Refer] all sta nd ing co mmi ttee  
[and task force] r e c o m m e n d a t i o n s  to
the C o m m i s s i o n  th rou gh its c h a i r p e r s o n  for 
final c o n s i d e r a t i o n  by the C o m m i s s i o n  for 
W o m e n .

4.  Be open to 
public m e m b e r s h i p  (non-voting) on a 
v o l u n t e e r  basis.

ARTI C L E  VI

OR G A N I Z A T I O N A L

Section 1 M e e t i n g s . The C o m m i s s i o n  shall det ermin e the date, time
and place of its regula r m o n t h l y  meetings.

Clause A. Require  one (1) more than hal f  of its 
m e m b e r s h i p  to est a b l i s h  a quorum.

Clause B. Reach all decisions by a m a j o r i t y  vote of 
those in attendance, unless otherw ise 
s p e c i f i e d .

Clause C. Special meetin gs  [shall] be
ca ll ed  by the E x ecuti ve  Com mit te e when

n e c e s s a r y  to 
do so. A special meet i n g  
[shall] be h eld only after adequate 
notice (at least 48 hours) to all 
C o m m i s s i o n e r s .

[Clause D. Closed sessions of the Comm i s s i o n  may be 
called by the Exe cu tive Com mi ttee as 
needed. Such sessions are closed to the 
public and must confor m to the Brown Act 
r e q u i r e m e n t s .]

Section. 2. P a r l i a m e n t a r y  A u t h o r i t y . P r o c e ed in gs of the Comm is sion
shall be guided, but not n e c e s s a r i l y  governed, by
Robert's Rules of Order, Ne wly Revised.
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Section 3. [Minute s 1 . C o m m i s s i o n  pr ov ides Minu t e s  of mon t h l y
meetings  to the B oa rd of S u p e r v i s o r s , Chief 
A d m i n i s t r a t i v e  Office, Public Social Services Agency, 
cities, wo men's organ iza tions, public libraries, the 
press, and other in te r e s t e d  groups.

S ect ion 4. f News letter 1 . C o m m i s s i o n  pu b l i s h e s  a 
n e w s l e t t e r  for d i s t r i b u t i o n  countywide.

S ect ion 5. [Annual  R e p o r t l. C o m m i s s i o n  pr ep ar es an An nual
Re port to the Boar d of Supervisors, de t a i l i n g  pr og ram 
a c c o m p l i s h m e n t s  and acc ou n t i n g  of funds.

ARTI C L E  VII 

BYLAWS

Se cti on 1. A m e n d m e n t s . Ame nd m e n t s  to the Bylaws may be p r o p o s e d  by
any membe r of the Commission. All such p r o p o s e d  
amendment s shall be sent in w r i t i n g  to each C o m m i ss ioner 
in advance of a reg u l a r l y  s c h e d u l e d  meeting, to be 
dis c u s s e d  at that meeting, and be v o t e d  on at the next 
reg u l a r l y  s c h eduled  meeting. A two -t hi rds vote of 
members pr esent at that called and n o t i c e d  me eting 
[shall be] r e q ui red to adopt an a m e nd ment to the 
B y l a w s .

S ect ion 2. R a t i f i c a t i o n . These Bylaws shall be given immediate
force and effect  by a two -thirds vote of the Comm i s s i o n 
members present at a re gul ar meeting, after they have 
r e c e i v e d  the approval of the Bo ard of Supervisors.

###

Pr ep ar ed by: Mar t h a  Baskerv ille, Alice Mi ller  
C o m m i s s i o n  for W o m e n  staff 
Revi s e d  12/5/86 
Revi s e d  2/5/87

Note: The original Bylaws of the C o m m i s s i o n  for W o m e n  were amended
Ja nu a r y  21, 1984 to include Se ctio n 2 and 3 of Ar ti cle III.
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