
 
UPACC Strategic Priority for FY 2007/2008 

Highest Priorities 
 
 

 Accessibility 
 Administrative Systems/Web 

 development/IT 
 Student Retention 
 Space/Physical Infrastructure  
 Staffing to Support Growth 
 Tenure Track Faculty Hires 
 Training and Development 

 
 

Strategic Priorities 
 
 
INSTRUCTION 

 Balance new & existing academic 
 programs 
 Program Review 
 WASC 
 Facilitating Graduation 

 
 
IT 

 IT Security 
 Maintenance support for teaching/ 

 learning, emerging technology, 
 multi-media 
 IT Disaster Recovery 

 
 
STUDENT SERVICES 

 Student Union 
 Recruiting outreach 
 VA issues  

 



 International students 
 Space:  recreation, events, others 
 Student health services 

 

 
 
 
 

 
SUPPORT SERVICES 

 Operations/maintenance for increased 
 enrollment and events 
 Advancement:  data mining, planned 

 giving, communication & marketing 
 External funding (grants/advancement) 
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