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and online resources.

Offering over 40 unique types of writing and multiliteracy workshops to support writing
and multiliteracy assignments across disciplines: WMC introduced oral/visual workshops in
addition to writing workshops in Fall 2015. Since 2015, WMC has provided over 40 types of
workshops ranging from writing an introduction and oral presentations to typography and
storyboarding. Each academic year, the Faculty Director and Assistant Director deliver 67 to
almost 100 workshops. Please see Annual Reviews detailing workshop data and support
(Appendix B.1.a.1.a-e).

Improving accessibility of WMC tutoring by making online tutoring available and
increasing hours, introducing oral/visual tutoring, and improving assessment of WMC
tutoring and programs through surveys. Please see Annual Reviews from 2015 to 2020
which provide detail narratives for each year (Appendix B.1.a.1.a-e).

O Expanded operational hours: Over time, WMC moved from being open five days a
week to seven days a week. Currently we provide 63 operational hours per week:
Mondays, 9am to 8pm; Tuesdays to Thursdays 9am to 10pm; Fridays 9am to 2pm;
Sundays 2pm to 6pm.

O Increasing total student visits to the WMC; serving over a quarter of the student
population
Since 2015, the WMC have tracking student visits to the WMC (30 min per visit).

O Offering oral/visual tutoring and online tutoring: WMC introduced online tutoring
in 2015. Oral/visual tutoring began in Spring 2016. WMC achieved its goal of
increasing oral/visual tutoring to 10% of its entire tutoring visits in AY2018 and
hopes to maintain this percentage in the future. Predictably, online tutoring has
increased dramatically since COVID-19 in Spring 2020 (680 recorded).

O Piloting Summer Tutoring: We piloted summer tutoring for Extended University in
Summer 2016. Numbers were low and we continued to provide very limited service
over the summer. This summer, we received funding from Extended University for
summer tutoring support that was more robust as we increase the number of
students we tutor. We hope to continue to provide summer tutoring in the future.

O Assessing programs in tutoring, workshops: Prior to 2015, workshop surveys were
not conducted, and tutoring surveys were not consistently collected. Now
orientation reminds students of survey protocol: when we conducted in-person
tutoring, tutors walked students to the exit kiosk, directed students on how to log
out of TutorTrac (tutor management system) and to fill out a tutoring survey for
every visit. Directors also reminded tutors of how well they encouraged students
about the survey when tutors received their personalized survey results at the end
of the semester.

The success of this program could be seen by the sheer number of the survey
responses: In Fall 2019, we collected 1340 survey responses. As we moved to a
virtual environment, tutors are now directed to send their tutees a link to the survey
at the end of each session. Finally, WMC workshops also end with surveys. In Fall
2019, we collected 732 survey responses when we visited classrooms. We will be
distributing online surveys when we move to live virtual workshops. The results of
surveys can be seen in our Annual Review reports in Appendix B.1.a.1.a-e.
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*3-unit course, required for all
tutors

*Satisfies General Education Al
(Oral Communication) and E
(Human Psychological and
Physiological Perspectives)
requirement

Training Days Workshops
(See Appendix B.3.a.3, B.3.a.4)

*Two days at the start of every
semester

*Optional, but strongly
recommended for all tutors.
Tutors are paid for participating in
the workshops.

Provide a range of specialized training including:

e Strategies for embedded tutors

e (Citation refresher (APA, ASA, ESA, Chicago Style) and
using citation manuals

e Using software tools like Camtasia (for video editing or
applying the Green Screen)

e Group tutoring

e Slideshow presentation tutoring

e Videotaping student presentations

e Tutoring students with disabilities

e  Working with students in specialized fields (Nursing,
Business, etc.)

Orientation

*Held at the start of the semester

Review and learn new protocol and procedures
Introduction to new systems, technologies, people
Refresh or learn new approaches for pitches

Work with new colleagues

Professional Development
Meetings

*Held twice a semester

Touch base and trouble shoot issues in tutoring during the
semester

Introduce tutors to resources on campus in order to help guide
tutees if necessary. In the past, we had guests from Disability
Accommodations & Support Services, Counseling and
Psychological Services; and Academic Advising.

These meetings are also use for training workshops that are
required for all tutors and student assistants.

Observations and Conference
(See appendix B.3.b)
*Held once a semester

Faculty Director or Assistant
Director observes one 30 min
tutorial session with all tutors
working in the Center, including
special consultants. They are
given feedback on the observation
sheet and in person.

Increase tutor’s awareness of their tutorial process and
strategies

Identify areas of strength and areas to improve

Reinforce core pedagogical approaches of writing center
tutoring including student-centered, question-based approach

Reinforce tutoring procedures: For in-person tutoring, greeting
students at the front desk and walking them into the center;
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Tutoring Space: Broome 2675 (second floor of Broome Library) is the main room for tutoring. Usually
two to four tutors are working at table with students. Originally designed for one-to-one tutoring of
writing, the space is not adequate for multiple large group tutoring sessions because of the noise level
and the close proximity of the tables. Itis also not adequate for oral presentation practice because it
would interrupt other tutorial session happening in the space. The monitor in the space is there for
students to display their laptop screen to a small group; the monitor and the room is also used during
orientation held for 25+ staff. The room also includes a Sound Booth, designed to support online
consultations, multimedia projects, and privacy in case the tutee wants to share sensitive information.

Administrative Space: The Assistant Director’s office (formerly the Director’s Office) does not have a
ceiling (allowing sound from outside to travel in and vice versa). The space is primarily the work space
for the Assistant Director but it also includes a smaller desk for the Director who visits part time in the
day. The Director often works in the space during her shifts because this allows her to see what is
happening in the Center; it also encourages students to seek her out if they have questions (tutoring,
scheduling, etc.). The Faculty Director and the Assistant Director take turns working in the office, and
the Faculty Director makes an effort to use her own office when the Assistant Director is at work. The
ASC'’s space is similar to the Assistant Director’s, but she does not share her space. Because of sound,
the ASC often using a headset to maintain focus while at work.

To summarize, some of the problems of the room are:
¢ Limit of space: The space accommodates many needs (administrative spaces, tutoring spaces,
multimodal/online tutoring); however, the space is tight for the size and growth of our program.
e Sound: The space is not sound-proofed. This problem of sound impacts tutoring sessions,
especially when there are multiple sessions occurring at the same time. It also impacts
administrators who must hold conversations with a range of staff and stakeholders—sensitive
conversations are usually moved to the Faculty Director’s office (downstairs on the First Floor).

Broome 2680: This space was recently acquired as a flexible room for multiliteracy tutoring, classroom
and workshop teaching, and break-out tutoring. Originally, the multiliteracy room was in Broome 1730,
a room downstairs and in a corner of the Library: it required approximately 5 minutes for a tutor to walk
to the space from the WMC. The Room was set up with a large monitor display, standing video camera,
poster board stand, green screen, laptop, tables, and chairs. We recently acquired Broome 2680 from
the English program in summer 2020 and will need to reconfigure the space to our needs and replenish
the room with appropriate flexible furniture.

The advantage having Broome 2680 over Broome 1730 is that it is adjacent to the WMC; moreover,
tutors do not loose approximately 10 minutes of their tutoring time walking students to their space,
which is a problem if the session lasts only 30 minutes. Having Broome 2680 also allows the WMC keep
track of equipment and technology in the space.

Broome 1573: Some of the same problems of space and sound that is encountered in the WMC s also
experienced in Broome 1573, although to a lesser degree. Dr. Lee has a room in the first floor of the
Broome Library in the wing with other Librarians. The room is an appropriate size for the Faculty
Director and two additional guests, although, the room becomes tight when she has meetings with
groups of people that are three or more (half of her meetings usually involves three or more
individuals). For instance, the weekly WMC administrative meetings are held in the Faculty Director’s
Office includes three individuals (not including the Director).
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e Introduced a broad menu of WMC workshops that range in writing and multiliteracy topics.
Original writing center workshops were run by students and were limited to four workshops.
The range of WMC workshop topics now count to over 40. In addition to teaching students and
supporting faculty needs, WMC workshops demonstrate to faculty that the WMC offered
expertise in writing and communication. The workshops allowed opened the door for more
collaboration with faculty through faculty consultations and other services.

o Developed a culture of assessment in the WMC. Prior to 2015, the only assessment provided
were tutoring surveys. The WMC now assesses center tutoring (online, visual/oral,
group/individual, appointment/drop in, etc.), workshops, boot camps, and studio hours. It also
assesses tutoring practices through tutor observations, review of survey data, professional
development meetings, and individual conferences.

e Created a new website supporting students and faculty. WMC designed a website with to help
students make appointments but also access content designed to support the resource needs
of students and faculty on campus. For instance, the page on “Citations” addresses many of the
common citation concerns of students working with a range of different citations styles from
APA to ESA. WMC Directors work with Cl faculty to ensure that the Quick Guides to citation are
correct. Because the WMC already had such rich content online, the move to virtual support
had been easier for the WMC.

e Increased collaboration with a range of programs and campus units. WMC works closely with
the Student Research Center (SRC) to support student researchers and CSU Research
Competition candidates and the Educational Opportunity Program (EOP). It also worked with
Graduate Studies Center (now closed), by offering workshops on presentations and personal
statements. Other collaborations included Housing & Residential Education (Dorm Tutoring),
Veteran Affairs Program (Tutoring in the Veterans Resource Center). In addition, the WMC
collaborates with diverse faculty and programs through the embedded tutoring programs (In-
Class Tutoring and the Embedded Multiliteracy Tutor program).

To continue in our trajectory of growth and to effectively secure the service WMC provides Cl faculty
and student community, we recommend:

e Providing a permanent fund for WMC tutoring to demonstrate institutional commitment to
student success support services. Only $10,000 is base budget in the WMC. All pay for tutors
are derived from one-time grants, which must be renewed each year.

¢ Upgrading the WMC Administrative Support Coordinator position to 100%. The size of the
personnel and the duties of the ASCin the WMC is intensive and the WMC needs a staff
member who is full time at 100%.

e Adding a new Tenure-Track Faculty in the WMC. The WMC's successful growth, especially in
Writing Across Curriculum programming, graduate programming, or collaboration with Business
in developing a minor, will depend on the ability of the WMC to obtain new faculty to support
the expansion.
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Establishing WMC By-Laws. WMC aspires to grow with more faculty and offer classes beyond
UNIV 299. Consequently, WMC has been working on creating its own By-Laws to help the
program make more explicit faculty roles, responsibility and governance that is unique to the
Writing & Multiliteracy Center program.
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