Peer Education and Equity Programs Report — Academic Year 2022-2023
About PEEP

Peer Education and Equity Programs (PEEP) is a collective of peer mentor programs within the
Division of Academic Affairs at CSU Channel Islands, a partnership between the Learning
Community Program in High-impact Practices and Experiential Education (HIPEE) and Student
Academic Success and Equity Initiatives (SASEI). Our common purpose is peers helping peers to
navigate college transition, foster a sense of belonging, promote engagement in campus
culture, empower peers to make use of campus resources that support student success, and
build peer networks.

Our common goal is to close equity gaps by increasing academic student success and retention
so that students can persist to timely graduation. All mentors participate in PEEP Training to
develop a collective understanding of equity and inclusion, prepare them for designing and
leading culturally responsive high impact learning experiences, and to realize their leadership
potential to facilitate change in their communities at CSUCI and beyond.

Peer Education and Equity Programs currently hires, trains, and provides professional
development across 3 HSI grants and 1 institutionalized program. A selection of (12) peer
educators across teams were also awarded a scholarship because of their commitment to peer
mentorship and peer education.

A total of 50 students held PEEP positions during the 2022-2023 academic year, some of whom
held dual appointments within different programs. At the end of their employment or at the
completion of the academic year, all PEEPs were asked to complete a PEEP impact survey.
Thirty-one student responses were recorded (62% response rate). Questions focused on their
confidence in the 13 PEEP leadership competencies and their overall experience in each of their
positions. Any PEEP who worked one semester or more were invited to complete this survey.
Student responses were only known by the PEEP Coordinator to ensure anonymity from staff
providing lead work direction to students.

PEEP Demographics

At the end of the 2022-2023 academic year, the average GPA of a PEEP was 3. Ten PEEPs across
all programming graduated at the end of Spring of 2023 and 6 more are anticipated to graduate
at the end of Fall 2023. While many of the PEEP initiatives are not major specific, 60% of PEEPs
are pursuing Bachelor of Science degrees, and 11 students are currently majoring in two
disciplines.

PEEP Interventions

PEEPs were involved in a variety of work that was largely based on campus, but two groups of
peer educators concentrated on conducting outreach in the Ventura County community. During






confidence for first-generation students in the professional world. To support the university’s
effort to help spread awareness about on campus resources, 15 PEEPs participated in a trip to
the Santa Rosa Island Research Station to learn more about the work Cl conducts to help
restore and preserve the land.

PEEP Impact Survey

In the initial creation of PEEP, the following leadership competencies were developed that
aimed to shape programming, training, and guide students in their work as peer educators.

1 Communicate effectively and appropriately with faculty, peers, professional staff, students,
and the community.

5 Build relationships and collaborate with each other and with faculty, peers, professional staff,
students, and the community as a team.
Understand and meet the diverse needs of ALL students through culturally relevant practices,

3 reflecting our commitment to diversity, equity and inclusion to serving historically and
currently underserved students.

4 Assess why, how, when and where to utilize activities to engage students holistically
(academically, socially, personally, professionally).

5 Model self-efficacy by maintaining self-care, academic performance, and personal and
professional development.

6 Form effective work habits and take initiative.

7 Promote a culture of self-advocacy through connecting and referring students to university
resources.

8 Learn and utilize technology to facilitate student engagement and learning.

9 Understand the boundaries of my role as a peer mentor.

10 Effectively share information and personal experiences.

11 Effectively facilitate discussions and reflections in groups of all sizes.

12 Understand barriers to higher education in the region and contribute to a collaborative
movement to reduce barriers to student success.

13 Cultivate expectations for academic readiness and success for PEEPs target audience.

Of the 13 competencies, 70% of respondents felt most confident in the following statements:

e Understand barriers to higher education in the region and contribute to a collaborative
movement to reduce barriers to student success.
e Understand the boundaries of my role as a peer mentor.

Twenty-eight PEEP respondents (90%) felt Confident or Very Confident for every competency.
The following chart displays students' responses regarding involvement in their work









