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OFF"ICE OF THE PUBLIS HER 

B ROADWAY AT ELEVENTH ST.~LOS AN GELES 

February 4, 1930 . 

Mi ss Julia Morgan , 
Mer chants Exchange Bldg., 
San Francisco , Calif. 

Dear Miss Morgan : 

Mr . Hearst instructs me t o ask you kindly t o 
dispense with the serv ice s of Mr . Slattery at the Ranch . , 

2. Mr. Hear st i nstructs that his activities be 
disposed of as r'ol lows: 

Turn t he horses and that derartment over t o Mr . 
Parks, a lso t he maintenance of the field animals t o Mr . Parks , 
also the orchard and forestry work. 

The shop expense~ i ncluding gas and car repairs ) 
etceter~ are to be placed under the suJ:ervision of Mr . Rossi, 
also the maintenance of r oads already bu il ~ unde~ -Mr-. Hosoi-. 

3 . In a letter that Nrr. Hears t has sent to Mr. 
Slattery , before making the decision t o dispense with his services , 
Mr . Hearst fixed t he amount s to be expemded f or these different 
activities as follows : 

Orchard , forestry , etc ............ ; 1,000. 
Maintenance of fi el d 
animals (pay-roll 500. 

(feed, etc.500 ... ~ ....... . 
Maintenance of horses , etc ....... . 
Shop expenses including 
gas and car repairs , etc ......... . 
Ma i ntenance of roads already built , 

Total 

1,000 . 
500. 

4 00 :--~l 1' ,.,..,,., °01) 600 . un•, 

As stated t he first three items wi ll be under 
Mr. Par ks and the last two under Mr . Rossi. · 

Enclose d i s a memor andum of some of the things 
I'v1r . Hearst i nstruc t ed me t o tell Wir. Slat tery in the le tter above 
referred t o and which will be useful for the gu idance of t he 
people who will take care of th is work hereafter . 
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Do you wish me t o communicate t hese ins tructions of 
Nir . He arst ' s to IT . Parks and _,ffJ: . Rossi, or will you take care 
of it? 

4. I had a talk with Mrs . O' Br ien today and her house ­
hold budget has been arrange d as follows: 

Hous ekeeper .....................• $175 . 
Butler ........................... 200 . 
Butler 's assistant ..............• 100 . 
Chef ............................. 250. 
Assistant chef ................... 125 . 
Richard .......................... 135 . 
1 Maid ..........................• 1 00. 
2 Filipino helpers at 100.ea ch .. 200. 
Jan , the h ouse man ............... 125 . 
Ray, the truck man ............... 125 . 
Mooney, (watchman ) .............. _. 150. 

Total $ 1 ,685. 
f. 0&'85 

Added to t h is $1,?10. will be the commis s ary for t he 
household , $ 250 ., wi t h in vh ich Mrs . O' Brien says s he c an eas ily 
keep it and inc l ude t he laundry ; also the light an d power .~600 . 
and fuel oil $ 100., maki ng a grand total fo r the household of 
$ 2, 635. 

Mr s. O'Br ien has promised to try t o reduc e t h is f i gure . 

The garden activitr wi ll be kept to ·2,500., of wh ich 
$1,500. i s for wage s and ~1,000. f or supplie s. 

For the Hil l Top , therefore , - household, wage s and commis­
sary , also garden wages and supp l ies will make a grand total of 
</) 5 , 1(35. 

It should be expl a ine d in connection with t he hou hold 
commi s sary that this i s t o t ake care of the first seven people 

on the above list . Mr. Hearst ins t ruct s that the others shall eat • 
at the cons t ruction camp . 

Undoubtedly Mr . Hearst will want to place Mr . Baldwin , chief 
gateman , on this household list. I presume Mr. Baldwin will be 

sufficient. 
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Mr . Hearst has notifi ed Mrs . O' Brien that the fi gures 

given above must be adhered to when he is not at the Ranch or 

whenever only an occasional gue st is go ing u p . When the expenses 

g o up due t o his being at t he Ranch or having guests there he 

will /expect i t to be kept within reasonab le bounds , - say t,p 6 , 000. 

at the outset , for commissary , - and will pay with his personal 

check for any excess . 

~ send).ng ~le_:t.:t;er 'tQ.JQJU?--Cff~I!__...SaR- ~co 

and ~ou a~hen ~u We~. 

5. !Ir . Hearst thinks the garden activity can still be cut 

down some what f rom the 2,500. ~allowavce f9r wages and salary. 

In f a ct , he would like the Hill expe nse s that are on h i s personal 

account cut do wn to .~5,000. altogether . 

Sincerely, 



You will reeall that Mr. Hearst wants the white deer put 
in with the buffalo and the animals that do not take much feeding. 
Also you will remember his instructions regarding the use of the 
white deer· tor venison in order to keep their numbers within bounds. 

Mr . Hearst instructed you to dispense with the vegetable 
garden and also with Gill.es.pi' s road building activity, cutting out. 
those two items entirely which you estimated in the neighborhood 
of' $4,.000. Also he instructed that the poultry- activity be turned 
over to Mr. Parks. 

Also Mr . Hearst instructed that the services of Ray Mills 
the chauffeur for the hill. car shall be disposed with . 

You will recall that Mr . Hearst wants to get rid of the 
a:nimal. activity on the hill.,, - that is the carnivorous animals, -
but you will recall that he has instructed Mr. Baldwin to send the 
tiger, the black panther, the cheetahs and Jerry to Mr. McIntosh at 
the San Antonio Light. Also Mr. Hearst instructed that you sell the 
four lion cubs. 

Please remind Baldwin to let me know when he is ready to 
ship the animals .to San Antonio so that I may notify Mr . McIntosh. 

Tha.t will leave on the hill the grizzl y and other bears 
that Mr . Hearst wants to keep 1 the little elephant Marianne, the 
two chimpanzees and other monks, and the native lions that Mr. Hearst 
said he wanted to keep unless he de cides later to the contrary. 

Mr. Hearst is agreeable to your dispersing the funds, -
outside of the household, - at variance to the budget arrangement ~ 
but only with the understanding tbat the total of the budget shall 
not be exceeded. 

Finally it is Mr. Hearst's instruction that any other 
expense such as the road repair that you called to his attention 
shall be submitted and au thor ized specifically. Your careful 
cooperation will be appreciated. 


