May 9, 2022

To: Dr. Sohui Lee
Director, Writing & Multiliteracy Center

From: Dr. Mitch Avila,
Provost, CSU Channel Islands

Re: Agreements regarding actions items to conclude WMC Program Review

First, | would like to thank you for engaging fully with this cycle of program review. At its best, program
review offers an opportunity to collectively assess how the program is serving our students and to think
about how to deepen that service in the future. It is clear that you and the WMC faculty have taken full
advantage of that opportunity. It is also clear that you have invested heavily in the important work of
building up the WMC, and that the WMC and its programs are well-designed and well-implemented —
and it provides services that are absolutely essential to student success at CSUCI.

This memo — and the attached signature page — represent the concluding step of program review:
Formalizing agreement regarding the action items for the program to focus on in the near future. The
attached page includes the list of action items collectively agreed upon by faculty and administrators.
Please review those action items, along with any expected outcomes, and sign the document to indicate
agreement.

Thanks once again for your commitment to our students. We look forward to seeing the progress of the
Writing & Multiliteracy Center, and please know that | stand ready to support your efforts in the future.









